THE MUNICIPAL AUTHORITY OF THE TOWNSHIP OF SOUTH FAYETTE
MINUTES
Meeting of December 2, 2021
The meeting was called to order by Kenneth Chambon, Chairman.  Board members present were Robert Zedreck, Charles Rothermel, John Alan Kosky and Glenn Davis.  Also, present were Sam Gibson, Engineer; Nate Boring, Solicitor; Jerry Brown, Managing Director; Jamie Summers, Recording Secretary and Nick Goettman, Field Data Administrator.
Approval of Minutes from November 4, 2021, meeting
MOTION to approve the Minutes of the meeting from November 4, 2021, made by Charles Rothermel, seconded by Glenn Davis, all members present voting AYE.

Public Comment:  NONE
Field Operations Report 

· The monthly field report for November was reviewed
· Request approval for purchase of new GPS equipment from Precision Laser & Instrument Company in the amount of $6,732.21.   This equipment upgrade has been included within the MATSF budget for the past 2 years.  Once the new equipment is received from Precision Laser, our GIS consultant will proceed with implementation of a new process to streamline data collection and integration into GeoPlan.
MOTION to approve the purchase of GPS equipment from Precision Laser & Instrument in the amount of $6,732.21 was made by John Alan Kosky, seconded by Charles Rothermel, all members present voting AYE.  
Administrative Report: 

· 2022 rates were received in correspondence from both KLH Engineers and GTN Law.
· A meeting was held with representatives of Quadient (formerly NeoPost) to discuss options moving forward with respect to the equipment used in the billing process (bill folding/envelope stuffing machine).  Since an ultimate decision may not be made for a few months, the scenario of purchasing a new machine at an approximate cost of $13,500 was included within the 2022 Draft MATSF budget.  Even so, the initial plan is to continue to have the existing unit serviced as part of the maintenance agreement for a least the next several months.
Engineer’s Report 

Stonegate_ Battle Ridge Road Sanitary Sewer Extension

Design continues.

Fryes Lane Sewer Extension
Design on hold until further notice.  
Developer Projects 
Hastings Phase 3.2 testing was scheduled to begin on 11/29/21, but the contractor had issues with testing their equipment.  

Stonegate Phases 1 & 2 pre-construction meeting was held on 12/2/21.  

Miscellaneous Engineering
MATSF standard details and construction specifications revisions forthcoming.  

Chartiers Creek Pump Station PLC Replacement

KLH has begun work on the PLC replacement at the Chartiers Creek Pump Station.

Solicitor’s Report: 
Liens
Solicitor has processed all accounts turned over liening to date.

Sheriff Sales
Solicitor continues to review postings set for sheriff’s sale.  Solicitor also continues to communicate with the Allegheny County Sheriff to determine the current status of previously submitted properties. 

Bankruptcies
Solicitor continues to address bankruptcy notices and inquiries as they are presented by the Authority. 

Transfer Agreement/Robinson Run

As previously reported, ALCOSAN has made on an initial overture to the Robinson Run communities for a proposed scenario attendant to transferring to ALCOSAN the Robinson Run line and appurtenances, including the Oakdale pump station.  Given the complexities attendant to the contemplated transfer(s), additional legal and engineering data mining must take place, as well as negotiations.  No action need be taken at this time.  

Stonegate
Solicitor worked with Managing Director to finalize matters.  

Old Business:   
Stonegate Developers Agreement executed with Entech Stonegate, LLC along with memorandum of understanding with Maronda Homes.  Joint Pre-construction meeting including Township representatives held at the MATSF office on December 2nd.  
New Business:  NONE
Meetings, Conferences and Training:

· Ben Farrow completed a 2 day session for updated PACP training/certification for sewer televising.  
Approval of Bills: 


Payment of Bills – November 2021
MOTION to approve the November bills for payment made by Charles Rothermel, seconded by Glenn Davis, all members present voting AYE except Robert Zedreck who abstained.  

Financial Statements: were reviewed 
Review 2021 MATSF Annual Report and Proposed Budget for 2022

The Managing Director reviewed the key aspects of the 2021 MATSF Annual Report and Proposed Budget for 2022.  The report/draft budget had previously been provided to the Board members in advance of the meeting.  It also was posted on along with the meeting agenda on the MATSF website.

Executive Session – Personnel Matters
MOTION to go into executive session at 5:15p.m.  for personnel matters was made by Charles Rothermel, seconded by Glenn Davis, all members present voting AYE.  
The Board came out of executive session at 5:30 p.m.

Adoption of 2022 MATSF Budget and Related Matters
Resolution 214 for update to sewer rates/fees for 2022
· Even though ALCOSAN recently announced a 7.0% annual increase for the next 5 years to tributary municipalities for regional conveyance and treatment charges, the MATSF Board agreed to absorb a portion of the increase associated with MATSF customers commencing with their February 2022 bill.  The increase to MATSF customers will be 2.5% or $1.60/month for the typical residential customer utilizing 4,000 gallons of water per month.   Detailed information will be posted on the MATSF website and a separate notification will be included with all customer bills in January. 
Adjustment to dye test/lateral inspection fees in 2022

· Increase full inspection fee from $175 to $225

· Maintain basic inspection fee of $50.
· Maintain emergency fee of $100 extra for full inspection and $25 extra for basic inspection.

MOTION to approve the 2022 MATSF budget including Resolution 214 updating 2022 sewer rates/fees and modification of the time of sale lateral inspection/dye test fee as specified above made by Glenn Davis, seconded by Robert Zedreck, all members present voting AYE.  

Consideration to authorize immediate purchase of Kubota track skid steer loader to avoid 2022 rate increase.  Costars pricing is $49,990.  If a down payment in the amount of $5,000 is made this year, the balance can be paid in the first week of January to maintain the 2021 pricing.
MOTION to authorize a down payment of $5000.00 to hold Kubota track skid steer loader made by Charles Rothermel, seconded by John Alan Kosky, all members present voting AYE.  
Adjournment

MOTION to adjourn at 5:40 p.m. made by John Alan Kosky, seconded by Robert Zedreck, all members present voting AYE.  
